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Prairie Conservation Forum Vision  
 

The biological diversity of native prairie and parkland ecosystems is secure under 
thoughtful and committed stewardship of all Albertans. 

Guiding Principles 
 

1. Management responsibilities for native prairie and parkland fall primarily on public agencies (i.e., 
Federal, Provincial and Local Governments), First Nations and private landowners.  The PCF will 
only support and facilitate discussions concerning actions that contribute positively to the Vision 
and Mission of the PCF. 

2. The PCF will facilitate networking, information exchange and discussion amongst member organ-
izations and with other jurisdictions outside of Alberta. 

3. Partnership activities are based on the belief that the social and economic benefits which are de-
rived from prairie and parkland ecosystems are dependent on the ecological health of these sys-
tems.  Therefore, management strategies will be promoted that ensure the ongoing health of these 
ecosystems. 

4. The PCF Partnership draws together diverse opinions and approaches to ecosystem management.  
To best ensure the development of collaborative and effective solutions, the Partnership will inter-
act in a manner that is respectful of that diversity. 

5. PCF members will strive to implement PCF programs and activities in their respective organiza-
tions in support of the PCF Vision. 

6. The Vision can only be achieved by the efforts of many, including the PCF itself and its member 
organizations, accompanied by effective working relationships with others who share the Vision. 

7. The PCF supports the equitable sharing of social and economic costs and the benefits of maintain-
ing native biodiversity and ecological services among all segments of society. 

Outcomes 
 

Maintain Large Native Prairie and Parkland Landscapes. The existence of intact and 
fully functioning native prairie and parkland landscapes in Alberta are the best guarantor 
of future regional biodiversity and environmental quality.  
 
Conserve Connecting Corridors for Biodiversity. Habitat connectivity is essential to 
maintain native biodiversity and ecosystem function. The conservation and restoration of 
important corridors will help to maintain functional native prairie and parkland land-
scapes. 
 
Protect Isolated Native Habitats. Within fragmented landscapes there exist small, iso-
lated pockets of ecological refugia that may be as important for native biodiversity con-
servation as larger prairie and parkland landscapes. These need to be identified, studied, 
and possibly protected.   
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~~~~~~~~  
 
òIt is a country to be lived with, not conquered... a 
place where the land and sky meet in silence and 

where solitude is not loneliness but spiritual restora-
tion.ó  

 
~Wallace Stegner, Pulitzer Prize -winning Author, 

born in the American West  
 

~~~~~~~~  



 

 

Message from the Coordinators  

 
The PCF coordinators, Sam Van Ham and Katheryn Taylor, continue to be involved in all of the PCF committees and 
working groups, providing an array of support including project management, logistical help, leadership and administra-
tive support where needed. This past year two new committees were struck ï the PCAP committee, to start reviewing 
action items from the 2021-2025 PCAP and start working on the next PCAP (2026-2030); and a GVI Committee to look 
into the feasibility of updating the GVI. The State of the Prairie Committee, Connecting Corridors Committee, Isolated 
Habitats Committee, Range Stewardship Committee, Deep Roots Educational Videoconference, MULTISAR, and 
Transboundary Committee continued working towards their goals, which you can read about in this report.  
 
In addition to providing logistical and administrative support, the Coordinators maintain communications, set up both 
board meetings and general meetings, maintain financial records and coordinate volunteers for casino fundraising events. 
We want to thank everyone that volunteers at our casinoôs. This is a significant amount of money that the PCF can use 
towards our projects and without you, it wouldnôt be the success it has been over the many years.  
 
This year saw a change in the number of general meetings the PCF has had in the past. We have moved down to two 
general meetingsðthe AGM in January, which is now an online meeting, and either a spring or fall meeting (instead of 
both). This year, we had a successful fall meeting at Blackfoot Crossing with a wonderful tour provided by an Indige-
nous guide  about some of the history of the area. In lieu of the spring meeting, a newsletter was sent out to the member-
ship to keep them informed of committee work and possible events the PCF is involved with. 
 
We would like to thank all of the volunteers that sit on the working groups and committees for your time and efforts in 
helping to conserve native prairie and parkland in Alberta. You are the success of the PCF!  
 

Katheryn Taylor and Sam Van Ham 
PCF Coordinators 



 

 

PCF Meetings and Tours  
 
This year it was decided to hold one general meeting per year, alternating dates between the months June and September. The PCF 
held their September meeting at the Blackfoot Crossing Historical Park. The indoor venue was a perfect place to meet and provided 
beautiful views of the Bow River valley. Members gave updates, Robert Sissons shared a presentation about the Southern Alberta 
Native Seed Collaborative, and Nolan Ball talked about the current updates for the next Prairie Conservation Action Plan. After great 
conversations and a delicious traditional meal of beef stew and bannock, the group headed outside on a guided tour. It was a beautiful 
fall day to learn about the history of the Blackfoot Nation and visit this National Heritage Site. 
 
The Annual General Meeting was held online on January 23, 2025. We went through the financial update, board elections and PCF 
committee updates which included presentations by Livio Fent on the State of the Prairie committee and by Nolan Ball on the Prairie 
Conservation Action Plan update. David Sauchyn, Director of the Prairie Adaptation Research Collaborative with the University of 
Regina joined us to present on the exposure and resilience of native prairie to climate variability and change. 
 
The online meeting was recorded and can be found on the PCF website: https://albertapcf.org/pcf-member-meetings  

 

Transboundary Grasslands Partnership  
 

The Transboundary Grasslands Partnership (TGP) is a voluntary collaborative partnership working towards native grasslands conser-
vation. Priority areas for the partnership include: connecting people and groups to one another; collaborating to produce conservation 
outcomes; and communicating the importance of the TGPôs conservation efforts to the broader grasslands conservation community. 
 
The TGP is driven by a core team of committed individuals who meet quarterly to share information, maintain connections and col-

laborate on grassland conservation opportunities. The core team is comprised of members from Alberta, Montana and Saskatchewan 

and is currently led by Ruiping Luo (TGP Committee Chairperson) with the Alberta Wilderness Association. The role of Chairperson 

is rotated every two years between the three jurisdictions.  

The main work item of the TGP is the annual workshop. The workshop rotates be-

tween the three TGP jurisdictions (Alberta, Saskatchewan and Montana). The most 

recent workshop was held October 23-24 in Shelby, Montana with an optional pre-

workshop field tour of grazing management in the Blackfeet Nation on October 22, 

2024. The title of the 2024 workshop was: Beyond Conservation: Connecting Com-

munities for Resilience in the Northern Great Plains; it included topics around con-

necting for community and land health, innovative approaches to stewardship, ranch 

succession and the future of range management and included a producer panel dis-

cussing emerging issues. Over 100 participants attended the workshop and enjoyed 

two packed days of presentations and panel discussions. The workshop will move to 

Alberta for 2025. For more details visit the PCF website (albertapcf.org). 

 

Alberta Range Stewardship Course  
 

The PCF collaboratively delivers an annual Range Stewardship Course for ranchers and land stewards that is provincial in focus and 

local in delivery. Plans were in place and the committee was set to deliver a course in Special Areas, near Consort, but due to low 

registration numbers, the 2024 course was cancelled. The course contains key range management principles and information that in-

cludes presentations and discussion around regional and local issues. Participants can look forward to a field portion of the course 

where they are led through range and riparian health assessments and focus on plant identification. Plans are underway for the 2025 

Range Stewardship Course near Peace River, Alberta. 

https://albertapcf.org/pcf-member-meetings


 

 

Change Analysis: State of the Prairie  
 

The óState of the Prairieô collaborative study reports on the current extent of native prairie and parkland and the change in native prai-
rie cover in the Grassland and Parkland Natural Region over various scales to determine any changes or losses of native prairie over 
time and where they occur. The project area was summarized and evaluated by Grassland and Parkland Natural Regions, pub-
lic/private lands, natural subregion, eco-districts as well as counties and other administrative areas such as military bases and First 
Nations. The first technical report, completed in September 2019, looked at data from 1990 and 2010.  In 2024, the technical report 
was updated and revised using new and updated Agriculture and Agri-Foods Canada (AAFC) datasets. The updated datasets from 
AAFC were used for years 1990 and 2010 and the additional years of 2000 and 2020 were added into the data analysis. Bringing in 
additional years to the analyses allows us to look at the change in native cover over 4 decades: 1990, 2000, 2010, and 2020. In addi-
tion, the Peace River Parkland region was added into the analysis in early 2025. The final report was first released in December 2024, 
however, with the addition of the Peace River addendum, the final report was re-released in May 2025. 

A social media campaign based on the results of the technical report began in January 2025, with the bulk of the campaign wrapping 
up at the end of April 2025 (posts continue to be made, however, on a more occasional basis). Social media posts were made on Fa-
cebook, Instagram, and LinkedIn. A total of 25 posts were made between January and May. Facebook, being the PCF account with 
the most followers, has the following statistics:  

Total views: 29,582 (Views The number of times your content was played or displayed. Content includes videos, posts, stories and 
ads.) 
Total Reach: 16,441 (Reach This metric counts reach from the organic or paid distribution of Facebook content, including posts, 
stories and ads. It also includes reach from other sources, such as tags, check-ins and Page or profile visits. This number also includes 
reach from posts and stories that were boosted. Reach is only counted once if it occurs from both organic and paid distribution. This 
metric is estimated.) 
Total Interactions: 366 (Content interactions The number of likes or reactions, saves, comments, shares and replies on your content, 
including ads. Content can include formats such as posts, stories, reels, videos and more.) 

 
Isolated Native Habitats Committee  

 
The isolated habitats committee was struck in 2021 to directly address action items in the PCAP.  The first action was a literature 
review that helped define what isolated habitats are and included a curated list of 65 species at risk in the Grassland Natural Region 
of Alberta that could be mapped for isolated habitats. This report was completed in 2022. In 2023, a framework was developed for 
mapping isolated habitats for specific species.  The framework provides a standardization process to ensure that mapping projects are 
repeatable, robust and scientifically defensible, and provides detailed specifications for future mappers.  Hand in hand with the map-
ping product, a species report template was designed to engage landowners and land users who are interested in learning about a spe-
cific species at risk and its habitat, especially if they can see that their land might be within an isolated habitat. These reports include 
a summary of the species, their habitat, and the mapping project approach and results, including species-specific definitions of habi-
tat, isolating conditions, and barriers. The template also includes an action statement to promote native prairie habitat conservation 
and stewardship.  

In 2024-2025, four bird species were mapped for isolated habi-
tats. These were: common nighthawk (Chordeiles minor), Spra-
gueôs pipit (Anthus spragueii), loggerhead shrike (Lanius ludovi-
cianus), and chestnut-collared longspur (Calcarius ornatus). This 
brings the total species mapped for isolated habitats up to 12. The 
other 8 species include: ferruginous hawk (Buteo regalis), long-
billed curlew (Numenius americanus), northern leopard frog 
(Lithobates pipiens), swift fox (Vulpes velax), western harvest 
mouse (Reithrodontomys megalotis), mountain short-horned liz-
ard (Phrynosoma herandesi), western spiderwort (Tradescantia 
occidentalis var. occidentalis) and  slender mouse-ear-cress 
(Crucihimalaya virgata).  All of the species reports have been 
added to the PCF website: https://albertapcf.org/isolated-habitats.  

In addition to the completion of more species maps, a communi-
cation/engagement strategy that included further advice to the 
committee/board on next steps, including recommendations on 
communicating to various different stakeholder groups and en-
gaging with them in the use of the isolated habitats framework, 
was developed. Aside from adding the species reports to the web-
site, the communication plan did not begin in 2024-2025. 

https://albertapcf.org/isolated-habitats


 

 

Deep Roots Educational Video Conference  
 
Deep Roots was developed in 2011 as an educational videoconference for youth to educate them about 
the importance of grasslands. It aims at giving them a chance to experience the grasslands without hav-
ing to leave the classroom. Pre- and post- presentation activities were developed for the teacher to fur-
ther engage the students with Alberta's grasslands. 

In the 2024-2025 school year, an education contractor, that was first hired to deliver Deep Roots to 
schools in the 2023-2024 school year, was again contracted to deliver Deep Roots. The contractor suc-
cessfully delivered the presentation to 30 different classes, or 867 children from grades 3 through 12. 
One field trip bursary was used for a grade 3 class to visit Writing-on-Stone Provincial Park.  

Connecting Corridors Committee  
 
The connecting corridors committee has been focused on the purpose, use and communications around the Prairie Conservation Fo-
rumôs Interactive Map. Currently, the map centralizes information from government, academic and conservation organizations on 
ecological, geological and political environments in the prairie region of Alberta, including wildlife habitats, vegetation and native 
prairie, and protected areas.  
 
In collaboration with the University of Toronto Mississauga (UTM) and NSERC Alliance, the connecting corridors committee has 

been involved in analyzing connectivity across the prairies, and identifying vital corridors for movement. The NSERC Alliance 

group met three times in the past year, as well as smaller meetings between the connecting corridors committee and UTM. Once 

complete, this work will provide an additional layer to be added to the Interactive Map that shows likely corridors, as well as the ef-

fect of developments on the landscape. This layer is meant as an additional resource, and not as the sole method of determining con-

nectivity. A workshop explaining the analysis conducted to determine areas of greater movement as well as practical case studies was 

planned for this year, but has been delayed to fall 2025. The committee is beginning to explore opportunities to collaborate with on-

the-ground projects and support work on wildlife corridors. 

Grassland Vegetation Inventory (GVI)  
 

The GVI is a critical tool for land-use planning and management in Alberta, providing a detailed geospatial representation of land 

cover in the Grassland Natural Region. Despite being finalized in 2019, GVI is based on imagery acquired between 2006 and 2009, 

making content nearly twenty years old. This presents problems of outdated data and limits the use to which this data can be applied. 

To address this concern, PCF hired a contractor to investigate the feasibility and cost of updating the dataset and to come up with 

business case models that would make updating the dataset more feasible. Stakeholders and GVI users were consulted via question-

naires, teleconference meetings and through email discussions. Through this process, update needs were determined and various ap-

proaches were investigated for their feasibility, including what would be involved in a comprehensive update of the entire grasslands 

region versus updates in specific project areas or for specific features (such as wetlands). The PCF will be exploring the options pre-

sented in the upcoming year and decide on a course of action to move forward.   

Prairie Conservation Action Plan (PCAP) 2026 -2030  
 

A PCAP committee was established in 2024 to work on the new PCF action plan for 2026-2030. The committee reviewed the current 

PCAP and took note of which action items have been completed, which ones are ongoing, and which ones may need to be forwarded 

into the next PCAP. The PCF membership was consulted both through an online platform where members could add comments on 

the suggested actions for the new PCAP and add any others they felt should be included. Once the online platform was closed, mem-

bers were also invited to an online workshop where they could provide feedback on the suggested actions and have discussion around 

any of the action items. The committee took all member feedback into consideration and sent out the actions for the new PCAP for 

another review by the membership. After this was completed, the committee got to work on writing and reviewing the new PCAP. 

Finalization of the PCAP will be in the fall/winter of 2025. 


